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Case 3:

Blue Buzzard Restaurants

Teacher
Guide

Case Synopsis

Carla, a task-oriented, up-and-coming young executive in a chain of full-service restaurants,
runs into difficulties with her coworkers because of personal biases, conflicting personality types,
and decision-making styles.

Learning Objectives
Students will:

consider personal bias of characters in diagnosing a business problem
analyze compatibility of personal and organizational goals

compare the value of education against job experience

assess the impact of child rearing on women’s career development
apply Maslow’s Hierarchy of Needs to the analysis of a situation
recognize the difference between fact and opinion

recognize sources of power

recognize leadership behaviors

25




26  Case Studies for the World of Work

Cross-Curricular Interests

Active listening

Age discrimination

Career planning/networking
Labor law/ethical labor practices

Bias/reliability of information

Prior Knowledge Required
¢ Maslow’s Hierarchy of Needs

¢ sources of power (optional)

Homophobia

Jungian personality types
Conflict resolution
Women’s issues

Hospitality industry

Level 1 Questions (60-180 minutes)

Nine questions of varying complexity can be answered individually or by small groups.
A detailed answer guide is provided. Responses can be evaluated using the Questions Rubric
on page xiii. The completed questions can serve as the basis for the situation analysis in the

Level 3 Analysis.

Level 2 Activity (120-180 minutes)

Students will analyze the personalities of three people in the case. They will write small
plays based on the people and then perform the plays.

Level 3 Analysis (120-300 minutes)

Students use POSAR analysis structure to define the problem and argue the merits of

their recommended solutions.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

